Otselic Valley Central School

2014-2015
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Tuesday, May 20, 2014

ANNUAL BOARD MEMBER
ELECTION
Tuesday, May 20, 2014
Elementary School — District One
Junior-Senior High School — District Two
Polls Open: Noon to 9:00 p.m.

MONTHLY BOARD MEETING

Tuesday, May 20, 2014
Junior-Senior High School Cafeteria, 8:30 p.m.
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ANNUAL BUDGET VOTE

Tuesday, May 6, 2014
Junior-Senior HS Cafeteria, 7:30 p.m.
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ANNUAL BUDGET HEARING
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A MESSAGE FROM the Board of Education
Dear Members of the OV Community:
The past few years have been economically challenging for the Otselic Valley Central School District and schools
across New York State. With the Gap Elimination Adjustment (GEA) totaling more than $2 million and ever increasing
costs, tough choices were made. This included a move to one campus and the loss of numerous positions while still
balancing student programs within the fiscal realities of the Great Recession. While it has been a difficult few years,
OV has become stronger with programs that allow all of our Vikings to excel all while being fiscally responsible.
The Legislature and Governor Cuomo agreed to an on-time budget for the fourth year in a row. While the overall
increase the NYS was over $1.12 billion, OV received an increase of $143,190 or 2.6. This again was the lowest
increase in the area in both actual dollars and percentage. The budget gap, was brought down significantly due to
savings from moving to one campus and pending change to the health insurance plan. The local share of the capital
project has been included in this budget. The projected savings, of the move to one campus, over the next 30 years is
well over $12,000,000 due to increased efficiency in a time of ever-increasing mandates.
A continuing challenge to the budget process was the property tax cap. While our state representatives tout a 2%
cap, only in New York State does 2% not really mean 2%. The tax cap legislation allows for exceptions including
a property growth factor, retirement benefits, and capital expenses. Based on the most current state interpretation,
our permissible maximum tax levy increase would be 4.96% passed by a simple majority. The proposed tax levy
increase of 1.5% allows OV to maintain our current staffing while increasing program opportunities for our students,
especially in art, music, and college courses. This is the second lowest tax increase in ten years. We continue to expand
the daily integration of technology and learning with the increased engagement of students through the use of iPads.
All of this could not have been possible if we had not made the tough decisions over the past few years with a vision
towards the future.
We also decided to introduce two other propositions for community members to vote on. The second proposition
involves the lease of six, 66 passenger buses. The lease agreement would lower our maintenance and purchasing costs
while allowing our fleet to be on a five-year replacement schedule. The cost of the bus lease would be covered through
remaining funds with zero taxpayer impact as has been done with recent bus purchases.
The last proposition involves the development of two adjacent property located at 148 County Road 13 in South
Otselic. The property to the west is currently owned by the district while the other is working its way through the
foreclosure process. As the work for the development was not included in the original capital project plans, voters must
pass a separate vote to make substantial changes, such as parking. If approved, the development of the properties will
not result in a tax increase due to available funds.
Thank you for your continued support as we can begin the 2014-2015 school year with all construction work
completed at both South Otselic and Georgetown. The
future for all our Vikings, lie within your hands.
Sincerely,
The Otselic Valley Board of Education
Gregory Brown, President
Douglas Evans, Vice-President
Marcia Marshall, Member
Donna Liuzzo, Member
Rachel Peabody, Member
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STRATEGIES UTILIZED TO ASSEMBLE The 2014-2015 Budget
To achieve our goals to continue to meet the instructional needs of our students and staff and to limit the financial
burden on our taxpayers, the following strategies were utilized:
• The District continued to refine our zero-based budgeting and looked at historical trends within each line item.
Every function within our organization was analyzed for its need and costs including programs, operations and
maintenance, transportation, food service, and BOCES services. Conferences for professional development,
supply budgets and textbook purchases were carefully reviewed and will be continually evaluated.
•

A move to a K-12 campus has allowed us to target inefficiencies due to the duplication of services across two
buildings while looking to expand programs. This includes more electives and college courses through Tompkins
County Community College in partnership with DCMO BOCES (TC3).

•

District needs relative to staffing and efficiency were and continue to be reviewed. OV plans to have 2 full-time
guidance counselors on staff for next year. We are also exploring Pre-K funding as outlined in the recently
adopted New York State budget.

On the revenue side,
• There was an increase in state aid of approximately $143,190 or 2.66%, not counting building aid. This was the
lowest in the DCMO BOCES and the surrounding area.
•

Due to the capital project, there was an additional increase in building aid to cover all but $100,773. This is
the local share that will be covered using existing debt service funds thereby ensuring the capital project does
not result in a corresponding tax increase. Prior to being built, the local share was anticipated to be around
$200,000. Due to low interest rates and conservative budgeting, the local share is half that.

PROPERTY TAX Report Card 2014-2015
Total Proposed Spending
Total Proposed School Year Tax Levy, Including Tax Levy to Support Library Debt 1
Permissible Exclusions to the School Tax Levy Limit
Proposed School Year Tax Levy, Not Including Levy for Permissible Exclusions
or Levy to Support Library Debt
School Tax Levy Limit, Not Including Levy for Permissible Exclusions 2
Differences (positive value requires 60% voter approval)
Public School Enrollment
Consumer Price Index
1
2

Budgeted
2013-14
9,339,000
3,068,703
57,503

Proposed
2014-15
10,446,672
3,114,734
100,773

3,001,650
3,148,495
-136,845
345
1.46

3,013,961
3,120,415
-106,464
345
1.46

Percent
Change
11.86%
1.50%

All proposed levies should exclude any prior year reserve for excess tax levy, including interest.
For 2013-14, includes any carryover from 2012-13 and excludes any tax levy for library debt or prior year reserve for excess tax levy, including interest.

Adjusted Restricted Fund Balance
Assigned Appropriated Fund Balance
Adjusted Unrestricted Fund Balance
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget
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Actual
Estimated
2013-14
2014-15
1,599,602
1,913,002
380,000
380,000
658,050
417,867
7.00%
4.00%

0.00%
0.00%

QUESTIONS AND ANSWERS ABOUT The Proposed Budget

Q
A
Q
A
Q
A
Q
A
Q
A
Q
A
Q
A

Will the voting continue to be held in both
the elementary school and the juniorsenior high school?
The Board has authorized polling in both
buildings for the 2014-2015 budget vote. As with
the previous balloting, you must vote within your
specific voting district. Call the District Office if
you have questions regarding where to vote.

Q
A
QA

Will voting “no” on this budget have any
impact on salaries and benefits?
No. Salaries and benefits are negotiated with
employee groups for multi-year periods.

How is the budget shown to me in this
document?
New York State law requires all school
districts to present their budgets in three parts:
Administrative, Program, and Capital.
What will my actual
tax rate be?
Actual tax rates are set after assessments are
made by town, county, or state officials. This
information comes to us in August.
What is the property tax increase
for 2014-2015?
The proposed property tax increase is 1.5%, well
below the current allowable tax cap for OV at
4.96%. This is the second lowest tax increase,
only to 1.3% in 2011-12, during the past 10
years.

Q
A

How does this apply to the property tax
freeze adopted with the state budget?
As the proposed tax increase is below the tax cap
limit, New York State will send each taxpayer a
refund check for the 1.5% tax increase.

Q
A

How will the STAR program affect my
school taxes?
The Basic School Tax Relief (STAR) exemption
remains which can be of significant value to
homeowners. Homeowners must apply through
their town assessor’s office to be eligible for this
tax break.
Does OV take the taxpayers’ STAR
savings or other programs into account
when developing its budget?
No. The STAR program is tax relief for
homeowners, paid through state taxes. It is not a
source of funding for schools. It is not considered
when developing the budget.
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Q
A

What happens if the budget is defeated?
Under state law, if the budget is defeated,
the Board of Education can schedule one
more budget vote using the same or a revised
budget. Or, the Board can decide to go directly to
a contingency budget that can still include a tax
increase based on state formulas. If the budget is
voted on again and defeated a second time, the
Board must adopt a contingency budget. Certain
regulations restrict spending under contingency,
which may affect program and/or staffing. Public use
of school facilities would be prohibited unless a fee
to cover expenses is applied. This would include the
prohibited use of athletic facilities, fitness center, and
K-12 library.
I no longer have children in school. Why
should I support the school?
The state has determined that public education is
funded this way. Well-educated citizens benefit the
entire community. Good schools help to increase
property values. Schools are a source of community
identity and pride.
Why is there a large increase in the budget as
compared to previous years?
The overall budget is increasing 11.86% from last
year due to the additional revenue and expenditure
of the capital project. When this portion is removed
from the proposed budget, the increase is $137,422
or 1.52%.
Why is there a referendum to develop the
neighboring properties when a vote passed
to purchase them already?
The possibility of purchasing the neighboring
properties only became a possibility after the
capital project was approved by the voters and the
State Education Department. We spoke with SED
numerous times about including the development
of the properties in the current project as the
local impact has turned out to be much lower
than originally planned and the project is under
budget. As that work was not in the original scope
of the project, any work to significantly alter the

Q
A

properties must be passed by the local taxpayers via
referendum. If approved, the development of the
properties, at a cost not to exceed $498,018, will not
result in a tax increase due to available funds. The
property to the west is already owned by the District
while we are still waiting for the end to foreclosure
proceedings on the other property. If the District is
unable to purchase the property for any unforeseen
reason, funds delegated to development the property
will not be expended.
Why does the school district want to lease
buses instead of purchasing them?
The current average purchase price for a 66
passenger bus is $124,000. Over the last few years
we have paid the full amount up front. Spread out
over the next five years, we received 90% of the price
back in transportation aid totaling $111,600. The
bus purchase results in a net cost of $12,400 to OV.
A five year lease on a single bus comes to a total of
$83,333 over the five years. Again, transportation aid
totaling $75,000 comes back over five years, resulting
in a net cost of $8,333. The warranty covers all costs
except for oil changes, tires and brakes over the five
years thereby decreasing the District long-term costs
further.
Instead of the one bus example, use 6 buses. With
the additional trade value of the extra buses, the
annual cost to lease 6 new buses is $94,000, which is
$30,000 less than buying one bus outright. Over the
5 year lease, the total cost of the 6 buses is $470,000
which is paid in yearly payments. If the referendum
is approved, the first year payment of $94,000 will
be paid out of existing fund balance. Transportation
aid is then generated at 90% causing a return of
$84,600 in 14-15 and a net cost of $9,400. The next
four years would result in the same payment and aid
plan. The net cost to OV for a lease would be about
$47,000 while buying six buses would cost $74,400.
Also, there is not a cap on mileage use as there is on
a personal vehicle lease. Taking all this information
into account and the overall savings is why the Board
decided to put up a referendum to lease vs. purchase.
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THREE PART Budget
Administrative

Administrative includes BOE expenses, Finance, Administrators, Supervisors, and Clerical staff, public information and printing, curriculum and staff developments, tax collection, and some legal costs, and benefits.
Item Description
BOARD OF EDUCATION
DISTRICT CLERK
DISTRICT MEETINGS
CENTRAL ADMINISTRATION
BUSINESS ADMINISTRATION
AUDITING
TREASURER
TAX COLLECTION
PURCHASING
FISCAL AGENT FEE
LEGAL
PERSONNEL
RECORDS MANAGEMENT
PUBLIC INFORMATION & SERVICES
CENTRAL PRINTING AND MAILING
CENTRAL DATA PROCESSING
SPECIAL ITEMS
SUPERVISION - REGULAR SCHOOL
EMPLOYEE BENEFITS
TOTAL ADMINISTRATIVE

2013-2014
8,500
7,250
100
150,000
217,592
34,500
5,160
7,350
2,566
4,000
5,000
4,479
5,747
27,502
25,000
76,635
249,320
171,411
211,467
1,213,579

2014-2015
4,000
7,406
250
154,555
228,904
31,000
800
7,550
3,000
4,000
2,471
4,500
5,800
28,250
25,300
76,650
253,600
176,722
209,917
1,224,675

Change
-4,500
156
150
4,555
11,312
-3,500
-4,360
200
434
0
-2,529
21
53
748
300
15
4,280
5,311
-1,550
11,096

Program

Program includes Instruction, Special Needs, Occupational Education, Summer School, Guidance, Library, Health Services,
Transportation, Extra and Co-Curricular, and benefits for all employed in this category.
Item Description
LEGAL
INSERVICE TRAINING - INSTRUCTION
TEACHING - REGULAR SCHOOL
PROGRAMS FOR HANDICAPPED PUPILS
SPECIAL NEEDS
OCCUPATIONAL EDUCATION
SPECIAL SCHOOLS
SCHOOL LIBRARY & AUDIO-VISUAL
COMPUTER ASSISTED INSTRUCTION
GUIDANCE - REGULAR SCHOOL
HEALTH SERVICES - REGULAR SCHOOL
DIAGNOSTIC SCREENING
CO-CURRICULAR ACTIVITIES - REGULAR SCHOOL
INTERSCHOLASTIC ATHLETICS - REGULAR SCHOOL
YOUTH PROGRAM
CIVIC ACTIVITIES
DISTRICT TRANSPORTATION
BUILDING
INTERFUND TRANSFERS
EMPLOYEE BENEFITS
TOTAL PROGRAM
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2013-2014
5,000
5,500
2,000,275
805,565
0
294,550
13,103
115,522
343,418
72,600
98,200
5,000
49,000
93,750
2,000
1,325
523,805
18,250
75,000
2,350,998
6,872,861

2014-2015
2,466
5,500
2,119,995
819,465
0
296,990
13,300
119,680
364,801
74,810
106,800
5,000
44,801
96,740
2,000
434
545,877
22,000
75,000
2,334,318
7,049,977

Change
-2,534
0
119,720
13,900
0
2,440
197
4,158
21,383
2,210
8,600
0
-4,199
2,990
0
-891
22,072
3,750
0
-16,680
177,116

Capital

Capital includes purchase of new buses, maintenance staff, insurance, debt service to buildings, and utilities.
Item Description
OPERATION OF PLANT
MAINTENANCE OF PLANT
REFUND ON REAL PROPERTY TAXES
SERIAL BONDS
B.A.N.s (BUS)
EMPLOYEE BENEFITS
TOTAL CAPITAL
TOTAL BUDGET

Item Description
State Aids
FOUNDATION AID
TRANSPORTATION AID
SOFTWARE, LIBRARY, TEXTBOOK AID
HARDWARE AND TECHNOLOGY AID
BOCES AID
HIGH COST EXCESS COST
BUILDING AID
GAP ELIMINATION ADJUSTMENT
Miscellaneous Aids
MEDICAID ASSISTANCE
Local Efforts
STUDENT FEES AND CHARGES
ADMISSIONS
TUITION/REGULAR SCHOOL
INTEREST AND EARNINGS
REFUND/PRIOR YRS EXPENSE
INTEREST AND PENALTIES
From Emp. Ben. Accrued Liab. Res.
From Debt Service Fund
Other Federal Aid — QZAB
Appropriated Fund Balance
Property Tax Levy
TOTAL REVENUES

2013-2014 2014-2015
528,700
463,800
231,560
248,520
2,500
1,000
206,365
1,278,145
101,530
0
181,905
180,555
1,252,560 2,172,020
9,339,000 10,446,672

Revenues

2013-14

2014-15

Change

4,053,363
628,337
30,213
6,008
680,937
120,422
372,768
(269,051)

4,087,816
685,773
28,438
5,802
710,303
108,811
1,102,062
(108,189)

34,453
57,436
(1,775)
(206)
29,366
(11,611)
729,294
160,862

0

0

0

300
0
0
5,000
50,000
7,000
0
205,000
0
380,000
3,068,703
9,339,000
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Change
-64,900
16,960
-1,500
1,071,780
-101,530
-1,350
919,460
1,107,672

0
(300)
0
0
0
0
2,500
(2,500)
65,000
15,000
7,000
0
0
0
100,773 (104,227)
155,849
155,849
380,000
0
3,114,734
46,031
10,446,672 1,107,672
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Gregory Brown, President
Douglas Evans, Vice President
Donna Liuzzo
Marcia Marshall
Rachel Peabody
Gail Evans Burpee, District Clerk

CURRENT RESIDENT OR
ECRWSS
BOXHOLDER

“The Otselic Valley Central School District does not discriminate on the basis of race, color,
religion, gender, sexual orientation, national origin, age, disabilities, marital or veteran status.”
Contact person:
Richard J. Hughes, Superintendent, P.O. Box 161, 125 County Road 13A, South Otselic, NY 13155 (315) 653-7218.

VOTER Eligibility
To vote, you must be:
• At least 18 years old;
•

A U.S. citizens;

•

A resident of the Otselic Valley School District for at
least 30 days;

•

Registered in your county of residency or registered
with the school district; and

•

You must vote within your voting district.
• Voting District One: Madison County
• Voting District Two: Chenango County

•

Contact the District Clerk at 653-7218,
ext. 4042 with questions.

ABSENTEE Ballots

To vote by absentee ballot:
• Contact the District Clerk at 653-7218, ext. 4042.
•

Directions for filing an absentee ballot must be
accurately followed.

DCMO BOCES Printing Service • Norwich, NY

OTSELIC VALLEY CENTRAL SCHOOL

