Otselic Valley Central School District
Dear Residents,
The project described within this brochure is the culmination of study and planning over the past few
years. Comments and concerns provided by community since the November 2008 proposed project have
been used to develop a new plan that will allow Otselic Valley Central School District to improve its educational program while mitigating increases in expenses and reductions in state aid.

e
s

V
a
c
i
ll
l

e

OV

y

Ot

This proposal includes a move to one K-12 campus with a better separation of our youngest Vikings
from our older students. Another significant difference is the conversion of the current K-2 wing into a
bus garage. This would allow us to maintain the historic Georgetown building for community use while
decreasing the cost of a necessary new bus garage. A move to a K-12 building would also result in considerable financial savings through the reduction of administrative and support personnel. This would eliminate
any tax impact to community members while also lessening any increases in future expenses.
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Sally Bucalo (S)
Terri Hammond (BOE, C)
Mary Meigs (C)
Oscar Robinson (C)
William Waltz (C)
(C) – Community

(S) –Staff
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Please look through this brochure and participate in the vote on September 28, 2011. The scheduled
public meetings are listed below along with the members of the Board Advisory Team (BAT). If you cannot attend a meeting and would like to discuss the proposed project, please feel free to contact me at either
315-653-4042 or rhughes@ovcs.org.
Sincerely,
Richard J. Hughes

Board Advisory Team (BAT) for Facilities
David Cruikshank (C)
James Franklin—Chairperson (C)
Richard Hughes (S)
Tom and Loren Larkin (C)
Dave Morse (C)
David Rasmussen (C)
Kevin Springer (S, C)
Robert Tefft (S, C)
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(BOE) – Board of Education

Public Information Meetings
September, 14, 2011, Otselic Valley Elementary School, 7:30 p.m.
September, 20, 2011, Otselic Valley Jr./Sr. High School, 7:30 p.m.
Vote
Wednesday, September 28, 2011, 12:00 p.m. to 9:00 p.m.

2011 Proposed Capital Improvement Project

Otselic Valley Central School District
CONSOLIDATION OF ELEMENTARY SCHOOL AND
JUNIOR/SENIOR HIGH SCHOOL TO ONE SITE
ELEMENTARY SCHOOL
New Classrooms:
(2) Kindergarten
(2) Second Grade
(2) Fifth Grade

(1) Special Education
(2) First Grade
(1) Fourth Grade

(2) Sixth Grade

Converted Classrooms:
(1) Fourth Grade
(2) Third Grade
New toilet rooms for Elementary School Students
(1) Special Ed Resource
Multi-Purpose Room for use as Elementary School Play Room

JUNIOR/SENIOR HIGH SCHOOL

New Classrooms
(1) Biology / MS Science
(1) Physics / Chemistry
(1) 7 – 9 Math
(1) 10-12 Math
(1) 10 – 12 Social Studies
(2) Special Education
(1) Ag / Tech Lab & Classroom adjacent to MPR
Renovated Classrooms
(1) 7 – 8 Social Studies
(1) 7 – 9 English
(1) 10 – 12 English
(1) Special Ed OT/PT
(1) Speech
Special Ed Resource

(1) LPP
(1) Spanish

SHARED SPACES

•
•
•
•
•
•
•
•
•

New Library Center (including Computer Labs) with separate spaces for Elementary and Jr. / Sr. High School and access for
Community Use
Fitness Room with access for Community Use
(2) Relocated / Reconfigured Music Rooms
Relocated Main Office / District Office with Secure Visitor’s Entrance. Guidance Office in High School Space.
Relocated / Expanded Art Room
Separate Cafeterias for Elementary and Jr./Sr. High School
Renovated Nurse’s Office convenient to both Elementary and Jr. / Sr. High School
New Roof over entire facility
Conversion of entire facility heating system to Hot Water System with DDC Controls

SITEWORK (at new K-12 facility)

•
•
•
•
•
•

Remove Existing Bus Garage Building, reconfigure for additional parking (fuel station to remain)
Separate Entrances for Elementary School, Jr./Sr. High School, Visitors and Deliveries
Create new Elementary School Drop Off
Create new Jr. / Sr. High School Bus Loop
New Elementary School Playground
New emergency access road

NEW BUS MAINTENANCE FACILITY (in Former Elementary School Building)

•
•
•

Remove Southeast Classroom Wing
Raise Roof Structure and Reconstruct floor for new bus bays in former southwest classroom wing
Re-Roof Entire Facility

BENEFITS TO HAVING ONE CAMPUS

Moving to one K-12 building would provide both educational and financial benefits to the Otselic Valley
Central School District.
• Expansion of instructional time for all students each day due to the same school day start and end time.
• Improved coordination of curriculum across all grade levels resulting from one building identity.
• The shared staff will be available to all students and all staff each and every day. This will also allow for the
expansion of course offerings.
• A new library will be created from the expansion and renovation of the current district office. It will provide
more opportunities for our students while also being accessible for community use.
• The Technology/Agriculture room will be moved and expanded to provide much-needed space and upgrades for our students and FFA members.
• Mentoring opportunities for our older students to work with our younger students.
• Increase transportation efficiency by having the same pick-up/delivery times for all students.
• Improved security for the students and staff.
• Fitness center available to the community during afterschool hours.
• Budget savings in personnel and energy.
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Otselic Valley Central School District
Questions and Answers

How is this project being funded?
•
There are four sources of funding for this project: State Aid, EXCEL Aid, District’s Capital Reserve, and our Local Share.
Will the Local Share result in a tax increase?
•
No. Reductions in administrative and support personnel will cover the Local Share and result in additional savings.
What personnel reductions will be made to avoid a tax increase?
•
Moving to one K-12 campus will allow us to reduce our workforce by one principal, one secretary, one guidance counselor, one
food service worker, one custodial worker and one nurse totaling approximately $330,000 in savings. This is more than double the
Local Share.
How do you plan to deal with rising costs?
•
The total cost of the project is conservatively estimated to include an inflation factor to account for rising construction and borrowing costs over the next few years. The total of $17,000,000 is the maximum amount we are asking the voters to approve.
When would the elementary students be moved to the new K-12 building?
•
The current timeline has all classrooms moved to one campus during August 2013.
What will happen to the building in Georgetown?
•
The current K-2 wing will be renovated into a six bay bus garage. The 1929 portion of the building will be re-roofed and available
for community use. The unused library wing will be demolished to increase energy and space efficiency thereby reducing maintenance costs.
Why shouldn’t the Otselic Valley Central School District dissolve instead of voting on a building project?
•
Due to the legal and financial difficulties of the dissolution process, only one school district has dissolved in the past 40 years. Voters
from neighboring school districts would have to vote to accept property and financial liabilities into their school district similar to
the merger process.
Are there any issues if the building project referendum does not pass?
Otselic Valley CSD
•
The services of all pre-referendum work would be solely the responsibility of the Otselic Valley Central School District and not
Financial
Distributions
eligible for state aid reimbursement. The Office of Facilities Planning at the State Education Department has informed us that
Proposed
$17,000,000
Capital Project
renovations related to the American Disabilities Act would be required in order to keep students at the Georgetown building. The
school district would be obligated to satisfactorily complete the renovations no matter the cost to the district and taxpayer. Other
realignment options would have to be considered in relation to future budget costs.

Otselic Valley CSD
Financial Distributions
Proposed $17,000,000 Capital Project

State Building Aid of
Interest and Principal
Payments, 80%

State Building Aid of
Interest and Principal
Payments, 80%
Local Share, 13%
Average Local Share:
Less Budget Savings:

$149,000
(330,000)

Net Gain to District:

$181,000

EXCEL AID, 1%
Capital Reserve, 6%

What are the differences in cost and aid between the current proposed building project and the project proposed in November 2008?
•
The chart below compares the tax impact of the two projects based on district averages for two hypothetical homes valued at $50,000
and $100,000.
Costs & Tax Impacts:
2008 Project

TOTAL PROJECT COST

Proposed 2011 Project
$ 22,660,000

$ 17,000,000

How will this affect your taxes?
Average Tax
Impact Per
Year for this
Project
Full Value
Home:
No
Exemptions
Full Value
Home:
STAR
Exemption
Full Value
Home:
ENHANCED/
SENIOR STAR
Exemption

Home with full
value of
$50,000

Home with full
value of
$100,000

$73.22

$146.44

$30.00

$102.00

$0.00

$73.00

Average Tax
Impact Per
Year for this
Project
Full Value
Home:
No
Exemptions
Full Value
Home:
STAR
Exemption
Full Value
Home:
ENHANCED/
SENIOR STAR
Exemption

Home with full
value of $50,000

Home with full
value of
$100,000

$44.00

$88.00

$17.60

$61.60

$0.00

$34.41

The 2008 project was eligible for “reorganization Aid” that is no longer available to the district. However, the newly proposed project
costs less and will use budgetary personnel cost savings to offset the local share of the project not covered by state aid, EXCEL Aid or
the capital reserve.
Additionally, the proposed project includes demolition of the old bus garage and an unused portion of the Elementary School to
prevent further costs to maintain facilities into the future that are beyond repair or no longer in use.
Does the proposed building project significantly increase the total square footage of the buildings?
•
No. The current square footage for the Elementary School, Jr./Sr. High School and bus garage combined is 109,042 square feet. Total
square footage of the Jr./Sr. High School in the proposed project is 84,720 square feet. The demolition of the library wing at the current Elementary School will reduce the square footage of the Elementary by 10,250 feet to 29,880 square feet. The total additional
space will be under 5,000 square feet.
Why isn’t there an exact estimate of energy savings under this project?
•
There will be considerable energy savings from new roofs, hot water heat installed to replace steam heat at the Jr./Sr. High School,
and addition of automated controls. When not in use, the temperature of the Elementary School can safely be reduced to the unoccupied recommended 50 degrees which will result in considerable energy savings. A majority of the addition at the Jr./Sr. High School
will be over-build. This adds square footage to the building without adding additional roof space thereby maintaining energy costs.
Due to the fluctuations of fuel and electricity prices, it is difficult to provide an exact figure but the project will help the school district
mitigate future increases.
Will all buses be moved to the proposed bus garage in Georgetown?
•
No. Currently buses are stationed at both campuses due to the large size and oblong shape of the school district. A few buses would
still be stationed at the Jr./Sr. High School to transport students from the south end of the school district. By using the proposed bus
garage also as a transportation center, students of all ages from the north end of the school district would be picked up and dropped
off at the same time. This would result in the elimination of two double runs for the north end of the school district thereby resulting
in additional budget savings.
Why vote in September?
•
The Otselic Valley Central School District has been approved for a $5,000,000 interest free loan through a state program called a
Quality School Construction Bond (QSCB). We were one of 33 school districts approved for this program. The deadline for the program is September 30, 2011. If the project is approved by voters, the savings in interest will be about $2,500,000 alone. This reduces
the cost of the Local Share by about $80,000 a year over 30 years.
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“The Otselic Valley Central School District does not discriminate on the basis of race, color,
religion, gender, sexual orientation, national origin, age, disabilities, marital or veteran status.”
Contact person:
Richard J. Hughes, Superintendent, P.O. Box 161, 125 County Road 13A, South Otselic, NY 13155 (315) 653-7218.

TO:

Otselic Valley Central School Board of Education

FROM:
		

Jim Franklin, Chairman
Board Advisory Team (BAT)

DATE:

June 13, 2011

Your school’s superintendent will be discussing with you details regarding a proposed construction project involving alteration and additions to both South Otselic and Georgetown buildings. This
particular building project has been presented to BAT for discussion and consideration. It is with
enthusiasm BAT recommends that the Otselic Valley School Board adopt this building project and
sets a September 2011 date for a public referendum vote.
It is my opinion and the opinion of other members of BAT the building project proposal in question will prove to be the solution to school building space dilemmas for many years to come at an
affordable cost.
For nearly thirty years I played a significant role in building project proposals and completions.
Upon evaluating the building proposal being offered for your consideration, I can honestly say it is
one of the most sound, thought-out and creatively financed school projects I have ever reviewed.

Otselic Valley Central School District
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